Balloch Castle Country Park Regeneration Group
Minutes of Zoom meeting held on 4/4/24 Apr 5, 2024 7:00 PM

Present Sally, Cat, Matt and Gillian
Apologies Audrey
Slipway Cafe now open, will also be providing paddle board hire.

Matt will get information regarding waterless toilets which we can present to WDC, once
the Partnership Agreement is approved.

Update issued on meeting with WDC by email.

Provisional date for next Partnership meeting with WDC agreed as Wednesday 1/5/24
@ 12noon, Sally, Matt and Gillian can attend, Audrey to confirm.

Gillian to contact Rami @ CHAS to see if they can attend.

Gillian to forward Mugdock Park Report to Gail MacFarlane, WDC.

Sally has written to LLTNP to ask if they will be participating in the John Muir event on
21/4/24.

400 leaflets to be printed with our new email address and SCIO no.

Sally will contact MAC, WDC Park Ranger to confirm requirements for the day.
Sally will contact Membership via Whats App to invite help for the day.

Cat will send out options for the Banner to be agreed by Friday, Gillian will organise
print with JUJR PRint

Cat has set up new email addresses, one general and individual ones for trustees,
Teams for online meetings and info to be stored on the One Drive.

Sally has forwarded information to Gail MacFarlane about EFTEC, awaiting response.

Sally will contact Katherine at Grand Bequests to agree a basic partnership agreement
which we can present to WDC to allow drone access to the North Lodge.

Gillian to send apologies to Heritage Network Meeting on 9/4/24.



Date of next meeting 9/5/24 @ 7pm, Members Meeting, Balloch House Hotel
Gillian will book room.

Meeting closed.



