BCCP Regeneration Group Meeting held on Monday 13 March 2023 at 7pm in
the Balloch House Hotel (side room).

AGENDA
1. Welcome and Introductions
. Apologies
. Matters Arising from Minutes of 61" February Committee meeting

. Approval of minutes of previous meeting
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. Partnership Working & Stakeholder Engagement — Audrey /Karon
- Feedback from Meeting with WDC, including Slipway café and
Castle toilets
- WDC Education Dept

6. Issues & Projects
- Progress on visitor count - Audrey
- Anti-social Behaviour and Littering. Invitation to Loch Lomond &
The Trossachs National Park Safe Recovery Action Group Zoom
meeting on 31/03/23 at 3-4.30pm

- Benches, Signage and Information Boards — Maurice

7. Fundraising - Audrey

- Riverwoods Investment Readiness Pioneers Funding Application
Update.

- Making the most of fundraising discussion

8. Communications & Media
- BCCP Film development with Turkey Red Media - Karon

9. BCCP Governance -
- Update on application to OSCR (Office of the Scottish Charity
Register)

9. Natasha Kahlo (Guest Speaker)
10. AOB
11. Date of next meeting, Monday 10.4.23 at 7pm.



